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Cross-Culture and International Business
International business has many effects, but the most noticeable is the impact on culture. The organizations which adapt to the cultural shifts which come with globalization enjoy the profits, while those organizations whose ability to manage the cultural changes have been outpaced massive record losses with others closing down. Ignorance of the cultural shifts can result in low returns in investment, small market share, expatriate failure and missed opportunities (Rodrigo, 2015). This paper aims to expound on the impact of culture on international business. The goal will be achieved by first explaining culture in relation to business and the cross-cultural risks. Secondly, through explaining culture's effect on international business. Finally, I will provide an example in the Kingdom of Saudi Arabia where cultural values have been affected by international business.
Culture refers to the accepted norms and values or traditional beliefs of a specific group of people. However, culture keeps evolving with time. Notably, every country across the world has its activities, beliefs, and values. In other words, culture can also be defined as an evolving set of collective attitudes, beliefs, and values. (Stahl, 2015) Culture is an integral component of the business industry. Culture influences the strategic direction of a business. Business culture involves etiquette, behavior, ethics, organizational values, habits, working style, and vision.
If the alterations caused by cross-culture are not dealt with, they can lead to the outright collapse of businesses (Hofstede, 2010). The following is an explanation of cross-cultural risk to the international business. Firstly, global business can fail to adapt to the local market. Consumer behavior and attitudes are greatly influenced by culture. Therefore, if a global business moves to a new market, the brands should be redesigned to replicate local customs, habits, and preferences. When a foreign business fails, the costs associated are considerably high. Another risk is the failure to discover new niches (Stahl, 2015). Cultural hindrances may result in missed opportunities. In most cases, the foreign companies usually overlook the local developing ventures. In the process, they fail to compete with rival businesses and end up withdrawing prematurely or building a negative reputation with potential business associates. Moreover, foreign investors fail to comprehend local legal and ethical issues. 
Companies operating on a global scale also experience many legal and ethical issues. For example, Hermes firm in China lost a case on trademark issue. In the case, it was said another firm by the name Foshan had a trademark which had similarity to that of Hermes but a varying written format (Hofstede, 2010). Another risk is associated with stakeholder conflict. The complexity of the exchange is highly attributed to the level of diversity. Despite the positives attributed to diversity, to some extent, it can be detrimental to the operation of the businesses. Some of the negatives are: escalating the risk of ambiguity, contributing to reasoning differences, and communication barriers. 
Arguably, culture has its effects on the International business. Culture intensely influences how people behave, think and communicate. The difference in cultures can be a significant barrier in the international business (Meyer, 2014). For instance, a transaction negotiation between a Chinese CEO in a firm negotiating with a CEO working in the United States can have hindrances in relation to language that can impede or hinder the transaction. The world cultural diversity makes it a difficult task for any negotiator regardless of the skills or experience to comprehend the entire global culture. The following are the effects of culture on international business.
Firstly, culture leads to differences in the negotiation approach. People in different countries have varying ways on how they conduct discussions and negotiations in transactions and resolving problems (Stahl, 2015). For instance, some culture may opt to be straight on the point of exactly what they want while others have a different approach on the subject. In the negotiation process, some culture may come across as cautious, evasive and respectful while others may seem as rude and offensive. However, many people have found a solution to this problem. Most international meetings involve developing an agenda to ensure everyone knows what is expected from the meeting.
Secondly, organizational culture affects international businesses. In different nations, business is conducted differently. Different organizations have different emphasis on matters like hierarchy, timekeeping and dress codes (Rodrigo, 2015). In some cultures, workers refer to each other informally, have a lot of breaks, and wear jeans; in other cultures, colleagues use titles to relate to each other, have working timetables and wear suits. However, there is no approach which is inherently superior to the other; they are just different organizational structures. 
Lastly, culture affects business through time differences. Ignoring the issue of the difference in time between two nations working together can be detrimental to the success of the international business (Mazaheri, 2014). For instance, what seems like a reasonable time for a company in Australia can be very late or early for a Company in Canada because Australia is 16 hours ahead of Canada. Assuming, the two countries are working together, the companies from the two countries will have to compromise calls and meetings.
Globalization has resulted in extreme alteration of cultures in different nations. For a kingdom proud of its tremendous advancement in relation to international business, with respect to its unique dressing tradition, the kingdom of Saudi Arabia forms a good focus on the effect of international business on cultural values. The Kingdom of Saudi Arabia is globally known for its adherence to Islamic traditions where women are allowed to dress in the black abaya. An abaya is a stylish full-length garment for women (Rodrigo, 2015). However, in this era of massive cross-culture and globalization, some women faces and legs which have been covered from time immemorial have been unveiled. 
Shockingly, the abayas have now been modified to silk coats which are somewhat figure fitted, embroidered, flowing and nearly sensual (Stahl, 2015). Nowadays, it is hard to meet a woman wearing the abaya and the thick folds of black gaze covering the face working in an office. The rationale behind the change is dressing is to excel more in business (Meyer, 2014). To expound on the change in dressing style, physical appearance plays an integral role in the business industry. The abaya resembled a shapeless garment which covered from head to toe. Taking into account, the different people from different corners of the world, the women interacting with others tends to change the dressing style to suit what the majority prefers.
In conclusion, everyday growth in globalization has led in cross-culture relationships. It is apparent that the great diversity of culture has its pros and cons. On the other hand, culture has its effects on international businesses. As in the case of Saudi Arabia, international businesses play a massive role in the erosion of culture. It is apparent that women, who strictly adhered to Islamic culture in relation to dressing, have opted to defy the cultural traditions. Therefore, globalization has immensely contributed to the erosion of cultural values.
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